
July 13, 2026 
 
Attendees: Jon Borrelli, Alex Blochel, Andrew Allyn, Bilgecan Sen, Cole Brookson, Gerbrand 
Koren, Jody Peters, Mara Baudena, Freya Olsson, Hassan Moustahfid 
 
Agenda: 
 

1.​ Preparation for the Understanding Predictability Working Group at the EFI2026 
Conference 

a.​ Goal is to build on the previous online theory working group work 
b.​ There isn’t a great way to compare between papers that are predictability related 
c.​ Is this system more predictable than another - the group won’t answer that 

question in the in person working group at the conference. But the goal is to 
move towards developing a system to work out what you would need to know to 
answer that question.   

d.​ Planning to spend the time brainstorming a shared classification.  
e.​ Long term goal (that will probably need to take place outside the conference 

working group): Provide a reporting checklist to test out on a case study 
f.​ At the conference the goal is to get a minimum reporting checklist 
g.​ Cole is planning to send a short pre-survey before the call to people attending the 

conference who are interested in the working group, this will include a short 
2-pager with the overview of the working group and definitions, and there will be 
a system card to have people test out classifying their system 

i.​ If people want to give Cole feedback in the next few days on this before it 
gets sent to the conference participants, let him know 

h.​ Will also discuss, once you have done a forecast, what metrics are good for what 
i.​ At the end of the conference working group: provide an opportunity for people to 

continue to participate 
j.​ September call - have 20 minutes recap from the in person working group 

 
2.​ Evaluating models based on ordinal data (Alex Blochel) 

a.​ Alex’s system is from the Everglades working with wading birds with nesting 
abundance 

b.​ Army Corp of Engineers is working on restoration and doesn’t care about specific 
numbers but interested in knowing if there is a little or a lot of nesting abundance 

c.​ Ordinal data is often used in conservation.  
d.​ Forecast on numeric data and then when you get the results from the models 

then classify into different categories and then compare with the  
e.​ But how to categorize - what time period to use for categorizing? 
f.​ Army Corp want to know when there will be super years when #s go really high 

and what environmental variables lead to that? 
g.​ Has anyone worked with ordinal data 



i.​ Cole - use what the managers need for classifying - for example, with fish 
size - what managers thought were big fish, small fish, etc 

ii.​ What does the Army Corp think are “big/abundant” years? Feels like it 
has been arbitrarily picked or was it based on expert opinion 

iii.​ Sounds similar to a Lake Erie annual HAB forecast - is it going to be a 
small, moderate, or severe bloom. 

iv.​ Wildfire forecast could also provide inspiration 
v.​ I wonder if you might be interested in doing some sort of modelling of 

exceedance probabilities? Like instead of forecasting a value, you 
forecast the probability of exceeding some value, such that you can say 
“Oh, population size XYZ we expect to return every 100 years or 10 years 
or whatever” and it usually is used for something like flood levels (people 
try and model the probability of a 1 in 100 year flood in a given year)  

1.​  
vi.​ Seabird has a lot of ordinal data 
vii.​ Using numbers to make the forecasts and then doing the skill score on 

the ordinal to match with what the managers want 
viii.​ Does the ranking then trigger some decision or action by them? 

1.​ Army Corp wants to know, with the conditions right now, what is 
the forecast for next year. Should they pump water or not 

ix.​ Are there previous reports of the Army Corps classifications. Yes but they 
are old numbers 

x.​ Do numbers all the way through then play around with methods or levels 
of classification 

xi.​ Need a full record of their action 
xii.​ Fisheries classification of stock could be another example to look at  

1.​ Maximum sustainable yield - use this as the reference 
2.​ There’s some emerging work in the “dynamic reference points” 

now too to try to account for changing systems that could be 
relevant  

 
3.​ Predictability of Nature synthesis quick check in 

a.​ Save this for the August call 
 


	July 13, 2026 

